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September 1, 2026
To First Congregational UCC Members and Friends,
We have been partners in ministry for nearly 16 years, and it has been a blessing for me to serve First Congregational, Webster City, and the United Church of Christ during this season of my life. Vicki and I have made Webster City our home, and we have made First Congregational our spiritual home, forging many friendships and sharing in the joys and challenges of ministry with you. Since I announced my decision to retire, we have worked together to prepare for my transition out of service as your pastor. The search committee is working to identify and call your next pastor, and we all are praying that the search will bring to First Congregational a new pastor to serve and help begin the next chapter of your lives as the body of Christ at 1000 Willson. The Find Your Niche group has also begun the work of preparing this congregation to continue without a pastor if necessary, relying on the church’s membership to sustain the ministries and presence of this church into the future. 
During my vacation Vicki and I have discussed the future and we have begun to make plans for the remaining years of our lives. We have also discussed how much longer I will continue as your pastor, and I have decided that I will conclude my ministry with First Congregational after the Christmas Eve service of 2026, unless 1. A ministry candidate is found who will start sooner than that date, 2. The Worship Board prefers that I conduct my last service before Christmas Eve, so that my departure does not lower the mood of what should be one of the most joyous services of the year. 
There are no words to express how much you all have meant to Vicki and me, and the final ending of my pastorate with you will not be without sadness on both our parts. But the time has come to end my ministry and retire from the practice of ministry, as Vicki and I continue to discern how we will spend the remaining years of our lives. While I am not setting a firm length of time post-retirement during which I will conduct absolutely no tasks of ministry, I will be setting a significant length of time to rest, to make my marriage and family my only responsibilities, and to discern what the future will hold for the Blaufuss household.
May God “bless you and keep you” on your journey ahead as a congregation!
With Much Christian Love,
–Pastor Craig

    


	
Church Staff
Rev. Craig Blaufuss, Pastor
Office: 832-2232     Cell   297-4316 	      
Pastor’s email: revcraigblaufuss@gmail.com
Michele Omvig: Admin. Assist.          269-7210
Church’s e-mail: administrative.office@fcuccwc.org
Melissa Hindt: Organist                      712-351-1074 
Curt/Lorraine McCoskey:  Cust’s.     515-297-0261
Tracy Wehrhan: Church Treasurer    297-0370
Dale Olson: Financial Secretary         839-5619

CHURCH OFFICE HOURS 	
M 	8 am - 1 pm 
T	9 am – 1 pm
W	8 am – 4:30 pm
Th	8 am – 4:30 pm
F	9 am – 1 pm
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HAPPY BIRTHDAY TO:
  1 - Sunshine Duffy
  7 - Brandon Lahr
  8 - Vada Rae Williams
16 - Morgan Struchen
28 - Dena Rohmiller
30 - Mark Brim

HAPPY ANNIVERSARY TO:
[bookmark: _Hlk112324780] 1 - Ron & Laurie Epps
 1 - Travis & Stacy Wearda
18 - Les & Leanna Ploeger
18 - Jim & Cindy Henning
19 - Landen & Betty Ploeger

Pre-Confirmation Class is Starting Sept. 23
A pre-confirmation class is starting for young people in the 6th-8th grades, beginning after school on Wednesday, September 23rd. This class will help prepare students for Confirmation by learning about the Bible, Jesus, our church, and the Christian faith. Each class will last about an hour, and there will be snacks (of course). To enroll, or to learn more, please speak with Curt McCoskey.

Thanks
Thank you very much for the scholarship money to help me pay for my college expenses. I have enjoyed attending your church with my grandma and I have many valuable memories there. I look forward to attending DMACC next year and this scholarship will help me do so.
Thank you, Lucas Stearns

Thank you for awarding me with scholarships through the church to help me pay for tuition and other expenses while at college. This scholarship will allow me to focus on my nursing degree to help those in need. I have enjoyed coming to your church on holidays and random weekends when visiting Webster City. Thank you for being so welcoming!
Addison Stearns







Treasurer’s Report

INCOME                                             July                   YEAR TO DATE
Pledges and Offerings	$21,511.82	$150,079.36
Other Income                           	 0.00	703.09
TOTAL INCOME	$21,511.82	$150,782.45
EXPENSES
Outreach and Mission	1,250.00	$9,044.00
Pastoral Services	6,243.86	55,197.79
Maintenance and Repairs	6,903.53	44,502.82
Church Office	3,697.31	23,604.46
Music Ministry	550.00	3,500.00
Christian Education	0.00	0.00
Local Ministry	0.00	0.00
Misc. Expenses	8.99                               898.90
TOTAL EXPENSES	$18,653.69	$136,747.97

FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
	Webster City, Iowa	
Cabinet Meeting held on August 11, 2026
Members Present:
Moderator: 		Patty Gescheidler		Christian Ed:		Cindy Henning		
Vice Moderator:		Dale Olson		Trustees:		
Finance Sec.:	             	Dale Olson	              Women’s Fellowship:	Cindy Henning 
Treasurer:	    	Tracy Wehrhan 		Pastor:			Craig Blaufuss
Mission:			Gayle Olson		Worship:		Marjorie Groves
Staff/Parish:					Clerk:			Stephanie Hill	
The meeting was called to order at 7:00pm by Moderator Patty Gescheidler.  A prayer was offered by Pastor Craig. Tracy Wehrhan moved and Dale Olson seconded a motion to approve the minutes as written in the newsletter.  Motion carried unanimously. Treasurer’s Report:  Offerings to date exceed expenses to date at this time. Tracy Wehrhan moved and Dale Olson seconded a motion to put the report to audit. The motion passed.  Pastor’s Report:  Pastor Craig will be on vacation between August 18 and September 1st.   The next topic for Adult Ed will be of the Enneagram beginning September 6th.  Patty Gescheidler will lead the last discussion on “Salvation” on August 23rd.  The bus tokens program should be working by the end of August. Van Diest has a similar program already.  Donations are to be sent to MIDAS in Fort Dodge.  Tokens will be sent to VDMC for distribution to partners. The Brownie Sundae Drive-Thru held Friday, June 12th was a success and our donation will be matched by Enhance Hamilton County for the Food Pantry.  “Faith at the Fair” worship service was July 26th, but attendance was low. The Laundry Ministry was given $331 raised by the dunk tank at Market Nights on July 16th.  A sign-up sheet is in Fellowship Hall for those who would like to volunteer their time for this project. Finance:  met in June to decide on the Scholarship recipients. Approximately $11,000 was given in scholarships.   Mission:  The Beacon of Hope meal was served on August 22nd by Andrea Mosbach and others.  We (UCC) served the Kids Summer Lunch Program on June 15, 17 and 19th.  More than 90 kids attended each day.  Brownie Sundae was held Friday, June 12th.  Donations totaled $1,193 which will be matched and sent to the Food Pantry.  The Neighbors in Need collection will be in September. The Laundry Ministry will require donations and volunteers to “work”. Four volunteers are signed up as of this meeting.   Women’s Fellowship:  The Program Book is done and distributed. Thrift Sale sign-up sheets are in Fellowship Hall for the sale scheduled for September 18th and 19th.  Cleaning the kitchen sign-up sheet is out.  Cindy Henning sold a lamp for the Thrift Sale online.  The Lotus store is moving to Fort Dodge due to increased cost of operation.  Worship: During Pastor Craig’s vacation, Sherry Leksell will lead the August 23rd service and Dale Olson will lead the last Saturday service on August 29th after which Root Beer Floats will be served. Christian Education: Sunday School for K – 5 children is a strong possibility; as well as a young adult Bible study/pre-confirmation class this fall. All leaders and helpers will undergo screening according to our Safe Church Policy.  Staff/Parish: Has not met.  Trustees:  A representative was not present.  Marjorie Groves moved that the Board reports be approved. Cindy Henning seconded the motion.  The motion carried. 
NEW BUSINESS: 
Search Committee:  No candidates at this time. Next meeting scheduled for September 3, 2026.
Heavenly Father, please guide our search for pastoral leadership that we may continue the good works of this church in our community and world.  Philippians 4:6-7 “Do not be anxious about anything but in every situation by prayer and petition with thanksgiving, present your requests to God.  And the peace of God . . . will guard your hearts and your minds in Christ Jesus.”
Next cabinet meeting is September 14, 2026.  Meeting adjourned at 8:00pm.
FULL BOARD AND COMMITTEE REPORTS:
Trustees Review of itemized bill presented by James Vesey Construction. The corrected bill includes East and West side basement window repair, painting main entry, pressure washing, cleaning of bat guano, repair or replace ceiling boards, reinforcing floor joints. The total bill was for $10,000 with a credit of $2,500 for concrete repairs = $7,500 due. The bill was approved by all.
FINANCE BOARD Scholarship applications were reviewed and the following was agreed to by the board. Bess Lyons: The following applicants will receive $275.00. Cael Alexander, Hailey Brim, Tori Metzgar, Lucy Midtling, Zach Midtling, Lucas Stearns, Lauren Stirling. Helen Poole: Shelby Brim will receive $1,300.00. Ptacek Medical Careers: The following will receive $800.00. Breanna Bahrenfuss, Dilcia Franco de Burgos, Brylea Metzgar, Addison Stearns, Natalie Stirling. Helen Johnson: The following scholarships were awarded. Hailey Brim; $1,100.00, Shelby Brim; 1,800.00, Dilcia Franco de Burgos; 1,800.00. A discussion was held on the ongoing building improvements. Tracy will put together what has been spent for maintenance & repairs and the building fund. He will contact Joyce from Trustees to find out what remains for expenditures this year. Trustees also need to get a final inspection /punch list from the engineer for the bell tower. 
Christian Education KLAB The only topic was the future of KLAB. We emailed an informative letter and called parents of KLAB members to get their feedback on the future of KLAB due to the physical limitations of the church members that run the program and the low attendance we have for the KLAB program. Ideas we are considering: 1. A Sunday School for the younger children age (K-5 th grade)
2. A Wednesday after school Young Adult Bible Study (6 th - 8 th grade) that will lead into a Confirmation class after a year of the bible study. 3. Will contact parents and get feedback on these ideas Next Meeting: July 13 at 3:00
Christian Education 1. There will be no Klab this fall.2. Christian Ed. is having a work day with potential leaders and helpers to explore ideas/curriculums for the younger children and a possible
transition/pre-confirmation class for the older youth .Next Meeting: ?
Trustees Church maintenance and repair expenses and building fund budgets were reviewed at
this time. The church fire extinguishers have been recharged. The concrete downspouts, which are causing damage to sidewalks, will be removed. Remaining 2026 expenses are approved. Discussion held related to 2027 costs including: Electrical panel in Women’s restroom; venting remaining attic spaces. A. Latham will contact Elite Electric LLC for repair or replacement cost estimates for sanctuary ceiling fan. Next Trustees meeting is first Tuesday in August – (4th) at 12:30
Mission Board - “Loads of Love Laundry Ministry” Episcopal Church of the Good Shepherd, had a meeting at their church, and invited other congregations to join with a new mission they are starting. Their desire is to have a program to help those who struggle with the amount of money it takes to do
laundry at a laundry mat. This would include 3 volunteers to meet at the laundry mat, once a month, and have laundry soap, and quarters available to those in need. This would be a first come, first service. The money, and the laundry detergent would be donated to help out this mission, each church is not responsible for getting the funds, but can help out with donations. The ministry would start in October, with Good Shepherd Church as the volunteers. They are inviting other churches in our city, to become a part of this new ministry. Sherry and Gayle will have a notice for the bulletin, send a congregational email, and have a sign-up sheet for those interested in volunteering. Summer kids lunch program went well. 92,96, and 98 were the numbers of meals served that week. Thank you for all the volunteers of this event. Brownie Sundae Drive-thru. 86 sundaes made, and donations were $846.00. Thanks to all. Gayle checked with Enhance Hamilton County, and they will double our donation again this year. The donated money will stay in Webster City for our food bank to use. We will also give a donation of $250.00 from the Mission account to food bank. October…Neighbors in Need, Mission board will add $250.00 to the donation. Beacon of Hope meal September 22. Next meeting September 3, at 5pm
Pastor’s Cabinet Report  Worship: On June 21 we observed Father’s Day, and following the service the Worship Board gave out snack bags to our fathers! Our first Saturday evening service was held on June 27, followed by a potluck picnic in Fellowship Hall. It was a fabulous picnic! On Sunday, July 5 we led Care Center services in the afternoon. Thanks to Don Bruner and Kolleen Taylor for sharing their talents at those services! On Sunday, July 12, we baptized Nolan Fritz as part of our Sunday service. Our second Saturday Worship service was held July 25th, and there was no Sunday service at First Congregational. Our next Saturday service will be August 29, with the Worship Board serving root beer floats afterward! Our next Care Center services will be held Sunday September 6. CE Programming: Adult Ed is finishing their study of “Salvations(s)”. Our next study will be of the Enneagram, which begins September 6. While I am gone on vacation, Patty Gescheidler will lead Adult Ed on August 23. There is no Sunday worship or adult Ed on Sunday, August 30. Summer Lunch Program: First Congo served meals at West Twin Park for the Summer Lunch program on June 15,17,19 (Mon, Wed, Fri) from 11:30 am-1 pm. The Mission Board took charge of the meals, and served over 90 at each meal! Brownie Sundae Drive-Thru: was held Friday, June 12, 6:30-8 pm. WCMA: was downtown at the July 16 market nights with the dunk tank again, raising funds for a new mission initiative they are working on developing: a laundry ministry which will provide quarters and laundry pods to people in need who use the local laundromat. They raised $331 for this project. We also again held a Sunday “Faith at the Fair” worship service on July 26th. Shalom Circle: We continue to meet most Fridays at 6:30 pm in the East Chapel. Community Partners/Bus tokens: We are continuing working on the program, and the group spoke with Darcy Swon about a “Field of Interest” fund that she would administer and use her 501C3 status for tax deduction purposes. The group will adopt a new name and expect the program to finally commence at the end of August. Memorial Services: I officiated at Evelyn Simpson’s funeral service at Fosters on June 26. I led a committal service for Mary Goves on July 3. I led a celebration of Life for Leo Turner at the American Legion on July 18. Vacation: I will be on vacation from August 18 and will return to work September 1. The breakdown of my ministry since June 9 Worship Services led:16 Christian Ed:1 Meetings: 19 Visitation: 13
	     		


FIRST CONGREGATIONAL UNITED CHURCH OF CHRIST
Address Service Requested





God is still speaking 
	    to everyone in the home of:
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